United Nations Development Programme

Country: Timor-Leste
Project Initiation Plan

Project Title: Support to the Government of Timor-Leste in responding to
COVID-19
Expected UNDAF/CP Outcome(s): By 2019, state institutions are maore responsive, inclusive,

accountable and decentralized for improved service delivery and
realization of rights, particularly of the most excluded groups.
Expected CPD Output(s): Capacities and system of sub-national institutions developed to
provided more efficient, accountable and accessible service to
citizens, particularly for the rural poor and other disadvantaged.

Initiation Plan Start/End Dates: 1 April 2020 - 31 October 2021
Implementing Partner: UNDP Timor-Leste

Brief Description

Timor-Leste already faces multitude of immediate challenges including weak health system,
political instability and economic vulnerability which could be exacerbated by the COVID-19.
Thus, this project is to support the Republic of Timor-Leste to prepare for, respond to and
recover from the COVID-19 pandemic, with a particular focus on the most vulnerable groups.

Through the project’s support, the Parliament will continue its critical role during the crisis. The
project will also support both national and municipal authorities with the procurement of
PPE/sanitization materials as well as awareness campaigns on COVID-19 through various
channels. It will also support the Government in the procurement of essential health supplies,
medicines and equipment for COVID-19. Lastly, local farmers, women, marginalized
communities, and SMEs, will be supported for greater economic opportunity.

Total resources required UsSD 6,187,250
Programme Period: 1 April 2020 - 31 Total allocated resources:
October 2021 . Regular
Atlas Project Number: UNDP TRAC 2: USD 120,000
Atlas Output ID: . Other:
o UNDP FW USD 267,500
Gender Marker: 1 o) Donor
o Government USD 5,799,750
Unfunded budget:
In-kind Contributions

Agreed by UNDP: Mi

Date:




I. PURPOSE AND EXPECTED OUTPUT

The Project is to support the Republic of Timor-Leste to have better preparedness, response and business
continuity under the current emergency situation created by COVID-19. Timor-Leste, as a small island
developing state (SIDS) and the least developed state {L.DC) is highly vulnerable to the impact of COVID-19.
Although there’s only one confirmed case of COVID-19 so far, given that testing capabilities in Timor-Leste
are limited {all tests are flown to Darwin, Australia, thus making the tests prohibitively expensive), there is
a high chance that this number does represent the country’s actual situation.

The country faces a multitude of immediate challenges such as a) border closure directly impacting the
import of essential food, consumables, medicines and equipment; b) weak health systems are already
overburdened with very high incidence of TB (1 in 4 individuals), wasting {especiaily among children),
dengue, and other tropical diseases; c} as Asia’s youngest nation, the governance structures have not yet
matured to effectively respond to crises and risks; d) more than 60% of the country is facing multi-
dimensional poverty {ilack of water and sanitation, widespread GBV, many HHs subsist on less than $1 per
week, cash-based subsistence economy, one of the last countries not digitized, etc).

In addition, the country’s Petroleum Fund (with $17.5 billion reserves for now), which finances the
country’s public expenditures, will be severely impacted by the economic downturn (the return on
investments may fall by at least 60-70%). The country, furthermore, does not have an approved state
budget for 2020 as the Parliament did not approve the state budget and is currently operating under a
monthly budget system limiting public expenditure significantly and thereby curtailing economic
opportunities for the population. While the Prime Minister submitted his resignation in late February after
the state budget was not approved, the efforts to form a new coalition government has not materialized
yet and the political impasse continues.

Against this background, UNDP, together with UNCT, under the overall guidance of RC, has developed the
tnitiation Plan for this project and the following are the expected outputs and associated activities:

Output 1. National and municipal capacities to respond and recover from COVID-19 are strengthened
1.1. Production of public service announcements and other programmes 1o raise awareness on COVID-19
on TV, Radio and social medial platforms.

1.2. Community outreach for COVID-19 awareness campaign with community volunteer brigade and
procurement of PPE for these volunteers and community health workers

1.3. Setting up hand washing facilities in the municipal public spaces

1.4. Support to the Parliament for its business continuity and communication with the public on COVID.

Output 2: Essential supplies, medicines and equipment procured for the GoTL’s preparedness and
response to COVID-19.

2.1 Procurement of supplies, medicines, equipment as per the request from the Government of Timor-
Leste

2.2 Transportation of supplies (if specialized charter flights or other additional arrangements are needed
beyond the regular shipment methods)

Output 3: Local solutions developed, social monitoring increased, and capacities enhanced for COVID
recovery.

3.1. Circular’ service innovation models and biueprint deveioped to deliver essential food and other
services to 100+ most vulnerable households across 4-5 municipalities, with subsequent scaling up by the
government, partners and private sector

3.2. Community/citizen sensing network launched for early detection of signals and changes in social
cohesion, public health (COVID-tracing) and human rights protection (countering domestic violence
against women/children/elderly)




3.3 Activity 3: Anticipatory/foresight governance and e-governance introduced to prepare the country’s
leadership for post COVID-world, and real-time support provided to the leadership at national and sub-
national levels in identifying and responding to emerging trends/needs for current COVID response.

1. MANAGEMENT ARRANGEMENTS

A short description of the individuals, organisations, and/or team structure required to conduct the
activities of the Initiation Plan. If the size and scope of the Initiation Plan requires the establishment of o
project board, describe the structure here and include o diagram if needed, drowing from the standoard
diagram provided in the full project document template.

This project will be implemented directly by UNDP. The funding will be implemented by UNDP through
existing projects in the Governance and Sustainable Development thematic units and the Accelerator Lab,
and will mostly use existing human resources, capacities and networks. The socio-economic impact
assessment will be closely coordinated with WB, FAO, WFP, UNICEF, UNFPA, UN Women and the relevant
units in the government.

For output 1, on the government side, besides the Parliament, the main coordinating ministry will be the
Ministry of State Administration (MSA) and local municipal authorities. Other partners include Media
{community radios, TV, press council), community youth volunteers and community organizations
{(women’s groups, youth groups and people with disability groups). The Ministry of Foreign Affairs will be
the primary partner for Output 2 on procurement services that will be implemented in close coordination
with the Ministry of Health.

The private sector- SMEs and community groups of women, people with disability, LGBT who will be
engaged in locally producing some of the goods and materials will be the main partners for the
implementation of output 3. The UNCT’s Multi-sectoral response efforts are divided into several teams,
including the team on Socio-Economic Recovery, which is co-led by UNDP and [LO. The project will
contribute to the design and development of multi-sectoral coordination approaches for economic
recovery.

A project board will be formed comprising of key partners for this project for the overall governance and
oversight.

1. MONITORING®

As the activities will be managed and implemented through existing UNDP projects, this project will also
rely on the existing monitoring and evaluation systems of each project team. Each project team will
develop additional monitoring tools and gather data on a regular basis to evaluate the project’s progress
against targets. The monitoring practices will help identify and manage any risks and also capture good
practices and lessons as well as beneficiaries’ stories. Per UNDP's practice, the project progress will be
reported annually using a standardized template. The CO team conducts the quality assurance of the
project results, which are then published in UNDP’s transparency portal.

1 As minimum requirement, an Initiation Phase Report should be prepared at the end of the Initiation Plan, using the standord
format available in the Executive Snapshot in addition to attaching the full project document if developed or an explanation if
initiation failed to produce a full project




Syjuow QT winwixey -

(s49zinlues puey pue ‘“Uaawowlay]
|e}S1p ‘Jeamiooy |edipaw

‘san0|g |eaIpaw ‘p|alys adey |edlpaw
‘5913808 Ayajes ‘sumos aseayyjeay
“sew |ea184ns sa1uljd yijeay

|eanJ pue sJazijigow Ajlunwwod
40} S 3dd 40 JUBWBINI0Id)
‘sainseaw gupuelsip

|eros SutAjdde sanunwwod

2yl 01 yoeatino 2ignd op [|im

oym gT-AIAOD 1sulede uoljuanaid

1o sadAy uo aseqelep
129(04d ‘eiep jo 924nos
{soipo.

ul '23a ‘smajndarul
‘sbuos ‘ysd) 1 :s12bun4
0 :auljasng

‘ssaualeme

pue yoeaino

J1ignd 1o} sueaw J3aylo
pue solpeJ Ajunuwiod
y3nouy3 paisedpeodq

Juswaind0id 10} 31e20ApE 03 SUOIdWeYD se pue paonpoud
‘doysyaom apesiiq Jas1unjoA AJunwiwod ay3 0} swesgosd Jayjo
00°000°0tS pue Suluies) | zowyl X SuluieJy apinoid pue uoneziiqoN Z'T puE SJUBWIdUNOUUE
2215 21|gnd Jo
‘swuojield eipaw .
Jaquwinp [I°T s/01021pu|
[e120s pue ‘Al uo ‘safen8ue| |e20|
ul IssndaQ Ul pue saljljeddiunuw j|e 6T-AINOD woJy
ul solpeJ Ajjunwiwiod Ul palsedpeodq JaA023J pue puodsal
pue gQIAQD U0 ssaualeme 01 pauayisualls aJe
s|elale|n asies 03 s8U0Ss pue sjuawadunouue saneded jedpiunw
000°0TS uonediunwiwio) ¢ Ovdl dadnn X X X 92|AJISS d1|qnd JO UONINPOId T'T | pue [euoneN ‘T andinQ
22UNn0S SUo120 s1ab.4p] [onuup Buipnjout
unowy uonduosag 198png Suipung ALHVd 0| TO | PO | €D | 2D | TD P310I120SSD pup S3nsa. A}1o0 3817 $101D2ipuU]l ‘auifasng puy
135dN4g AINNV1d A19ISNOdS3y JINVHIINIL S3AILIAILY A3INNY1d SiNd1lNO a3iLd3adx3

0z0Z Jaqwadaq -|ludy :,poliad

NY1d YHOM ‘Al




dulseys uolrewIo)

pue SUOIIEJIUNLILIOI SAIIDBHS

aJow J0) o1gnd ay3 Yum juswase8ua
padueyus pue AJINUIUOD SSaUISN( Joy
jusielied ayy Jo uonrez||eudiq 1

s3uliauq ssadd jo
Jaquinu pue sduiisawl
fenyia Buipuane
siaquis Juawe)led jo
Jaquiny T Jojpaipuf

000°TZS

2INIINIISRIUI [|RWS

COvHl

daNN

(219 'sdnoJ8 Ayunwuwod ysSnodyl
sdeos Jo uononpoud {eoo] ‘Syue) 3yl
nd o3 suoyie|d aew o) s|ealeW
{BD0] 1910 10 o0gLURg ‘SyUERY

Ja1em Jo Juswaindosd} s|eLalew
3|gejieae Ajjeao| Buisn saoejd

J11gnd JaY3o pue ‘SUOIRIS SNq ‘SO
SAllBAISIUIWPE |edI2iUNWE “SI91U8D
Yileay AJUnWWoD U} paysljgelss
saljijioe) Buiysem puey 't

][0 o}
Ulesy pue s1azyjlgow
Anunwiwos 0y papiacad
sasuodsal 6T-dIADD 104
SLU31! [BIIUISSD JB3Y10
pue s1y 3dd |enuassa Jo
Jaquinp g T 101E3IpU|
aseqelep 108lo4d pue
suodads Apedidiuniy
‘e1eP J0 IUNOS

{syuel jjews € pue
syuel 819 97) 59 220404
0 :auiasng

p3Ysi|geIss suolels
Sujysem puey Jo
J3QWINN 12T Jor0a1puy

Suoyuow
BIpPSW |e1D0S {paanpoud
s|etialew ysd




000'9%

uoljeajgnd
pue  UONRBIUNWIWODD

ZIvdl

daNN

‘SdIN Ag

Buiag-{1am pue yijesy jejusw
Uuo SOIPIA |eUOCIIRAIIOUI
‘YaJelA /7 UD JUDBPISDId Y}
Aq pa4e{aap AduaSiawa J0
91E)S By} ‘Uoilenis 6T-QIAOD
ulejdxa suelelUDWE||led

33 313y SO3PIA 3INPald

000'8TS

2 Ivdl

eIpaul

BU1 YIM SUONIEDIUNILIOD
104 Juawiefjied Y3 Ul wooy
ssaid 2y jo dn Suipas pue
palellioe) aq [|Im sSunssu
|BNLIA BY] JYMm W0
wood uonenyis e dn 3uas

000°22s

wawdinby 1)

¢ IVl

ddNnN

*1B11B121035
Aseyusweiped ‘yeis |

01 s8uiujel | {(Jsuuess/iauud
13nLu T Jsuuess/sisiund
sjqemiod ¥ ‘slWwapow

/£ ‘sdoade| 7 ‘elawie)

glger ‘AL Javeads eager) Jeis
1B(1R}2409% Aejuawieried
Jojwsawdinba 1|

40 1Uawainzoad pue |IDUNo)
Fuiuwlaaoo ayy pue Suplasw
siapes| Yauaqg Ayed jo
Bueasw ajowad Joi udisniog
pue Woo7 0] S5320Yy

s3uyang

ssaud pue sajnujw
Bunsow jeue1aldes
Alejuaiuelied ‘ejep jo
23uNn0s *s8ulatig ssasd
g pue (SBunaall tenLiA
8utpuanie sisquiaw
1uswielled paiadie)
O Jo 10} O ‘328401
f ‘autjasog

MO ETRES
Aleuaule)|led

oy Aq paziuedio




0SL'66L'SS

Z Indino [pjo3 gns
0S.67¢C %S’ SWD
71109 0} $321A48S Juawaindold
00°000°00T$ dann 341 JaAI|ap 011500 |euonesado ansan-Jow L
4O JUBWUJAA0D) 3y}
(spoyiaw | 03 pasaniap Juswdinba
awdiys JejndaJ ay) puoAaq ‘Sauipaw jo
papaau aJle sjuswaduelle [ruolIppe dsquinu ‘Tz J0302ipu|
12410 Jo S1Y3I)} Ja3ieyd pazijelnads dIAOD 01 asuodsal
00°'000°0S¥S 1109 dann J1) sa1iddns jo uoneuodsuel | pue ssaupasedaid
S,1L0D 3ay1 4o} paindosd
21S97-J0WI] JO JUSWUISAOD) Y] wawdinba pue
woJj 3senbau ayy sad se uswdinba saupdipaw ‘saiddns
00°000°000'SS Juawdinb3 1L09 danNn ‘sauIpaw ‘saddns Jo JUsWaIN204d |enuassy :z andingo
000°0ZTS [ inding [p3oy gns
‘siaunied Aoy
'$81311U3 JUBWUIBA0S JaY30
pue juswellied ayl yum
diysisupied ul yayiadoy (0319
‘A3se104 ‘yyjeay ‘aunyndlise)
$10}295 JueAs|aJ SuiSulq
Aq sa18s1e.35/s810110d
doysyiom A1anodau Aliea dojansp 03
000°€S pue S2UaJ3ju0) | 7 IVHL uolssnasip 3uiiey|oey dann (2




‘SUTPWSI pPrelds SNITHA FO 3BAIYI SUI se DHUOT ST HUTOURRSTP TETIDOS 07 S)USWeXTnbal ayl Y3t SUTT UT PUR SUTTUC ATISOW o¢ TTTM SUCTIVIIRNSUOD pue sdoysiIom

€

0004

SlURYNSUOD YinoA
IpnauaAns enuy

sasuadxa
uot129||02 e1ep |en3ig

s3unsaw
UoI1R}NSUOD
‘sdoysiiopn

*S92IAIBS JUIUO/pazINBIp

pue uawdojaasp suieYD anjea

yum patioddns ale (j1Q Wi SIURINE)SI
pue s34 18207 7T ANAIDY

000‘0%

00001

sassauisng |e10s
WO SDUBYNSUOTD

s3ulsaw
uoI3ENSUOD pue
suoulesoey
uoionpodd pooy
‘5101 Sdoysyiom

siavseq pooy, pue
/S|eaw, padesoed piepue)s dojassp
saljedpiunwt heaneg pue oieuoqog
‘@55N2-30 “I}ig Ul S3URINR)S3I

nue siadnpodd pooy |20 T'T ARAIDY

*10333s ajeAldd pue siauiied
‘uswiuisrcs ayy Ag dn Bujjeds
wanbasgns ypm ‘sagedunu
S-t SS04IE SpPloYasnoy ajgesauina
150W +00T 03 $991AI2S 1aylo pue
pooj} [BRUASSA JaAalap 03 padojaaap
julIdan|q pue s|apoLU UOI3BAGUU}
NS dejnaap), (T ANAPY

20U3}|1SD4 ALIOUODDD
ul aaneladood

pue s1awliey

[lews ‘s3Als 1oddns
01 s|apouw 3jgedidal
pue a|qeuleIsnNsS
£35e9| 1y :T'T 1984e

{018

‘spjoyasnoy papeay
alewsy ‘Auaps) s|doad
ajgelan|na se Jjam se
‘s19ZijIqoW AJUNWWOD
SUIIUOIY ‘SIDI0M
Uljeay o1 patsallap
pue padojaaap
salyljiqelauina
JILIOU0IB-01I0S
493Unod 01 5UoNNI0S
DAIIRAOUL {BI0] §O
13quinN :T°T J01e31pu|
*A13no23s QIADD

loj pasueyua sapdeded
pue ‘pasealou)
SunonuoW [eos
‘padojanap suolinjos
|20 i€ 1nding




089'%

0TE'EY

IEL N
/s8ulurel)

sJa@1unjoA
AURNLILLIOD
+ pue ynoh
¥ 0 1UBUWNNIIY

QIAOQD 30 S31}|B34 M3U 01 3sh(pe
ABY3 SE S3IUUNWILWOD JO sanl} Ajiep
uo Jodal pue ‘sanbiuysal Suiplodal
pue BUISUBS, SWII-| R34 SAIBAOULY
Ul pauled a1e sYJoMIaU AJUNLLILIOD
pue YInoA upsix "1'z ANAIDY

(Aapia fuaipnyafuawom 1sulese
32u3|oIA J11SaWop Jullalunod)
uonaajosd sydu uewny pue {Supdess
-QIAOD) Yileay dlqnd ‘uoisalod
|exos ul safueyd pue sjeudis

J0 uolpalap Ajiea o} paysune]
y4omiau Buisuas uazin/Aunwiuo)

1z AuAgOY

Q0001

000'€ET

suoae Asjjod

o3u] uoijeidaiul
puE LOIIRUIWSSSIP
Jo4 s8unasw
UoI}e}NSUOD
‘sdoysyJopn

JUBYNSUOD
UlEYy2 an|eA ssaulsng
|eUonEUISIU|

‘s1onpoud asuodsal-qiA0D

Jaulo ‘(219 ‘sdeos) s1onpoad HSYM
apew Ajjea0o) dojaaap 03 samieladood
pue sdnoJ8 uswom o3 papiao.d
(LOL) stouredy Jo Bujuled| €T AUAROY

7-€ 1583 3y £'T 3984e]

"JUBWIUISA0E [RUOIIEY
8y} pue sajyjediaunw
‘sdnol8 yinoA
‘sassauisng ajgIsuodsal
AJ|edos Ag pazljin pue
padojanap syiomiau
uoiSayoI |B1I0S

pue sjapow Awouods
Je[nadld 3jqe|eds 40
Jagquinp :g'T 103e3ipu)
so|yjediDjunlu 10335
Uy Suluopdsung pue
PYSt|Ce1sa SHIoMIaU
U0IS2YOD |elo0os

t-€ 1se9| Iy €T 1981e]

SU0(IN]0S 2auBsi|Isad
JIWOU0ID aNJ2AOULL
tuo4y Buniysuaq
satyjediDiunw

S-F Ul spjoyasnay

+00T 1582 1y T'T 128ieL




ol

000'ST

sguneaw
UQIRYNSUCD
pue sdoysyiopn

{212 quawdinbs
Suruiety sujuo
“Wooz) saululesy Hug

sainediounw
18[es/UonRIISIUIWPY ajels
30 ANSINIA IUBWEIlRd/ING JO 921440
2yl 40) s2I130|0pOYIEW BIUBUIBAOS
Aojedpiue pue 1y3isaa0y
‘d29 Ul s3ulules) Jonpuod ‘T°¢ ALAIDY

*asuodsal

AIADD RN Joj spaau fspualy
SuiSiaws o1 Buipuodsad

pue 3uiAjuapi ul S|aAs| |euoey
-gns pue |euclieu je diysiapeal syl
031 papiaotd poddns awljy-|[eas pue
‘plAoM-gIADD 150d 10} diysiaped)

s Asxunoo ay) asedaad o1 paanposul
ajueuwiannd-a pue aduzulanol
1Y8isasos/Aloredpnuy g AAY

solyijedipiuniu 1a9)8%
1 Suuonouny pue
paysijge1ss romiau
UoISayod |e[doS




bl

00°0SZ'L8T9S V101 puein
005292 € indang (0301 gns
00S°LT (%L) SWO
(1LONg/uonniisul
3JUeul-00IW B Y3nodyl) spoylaw
JuswAed pieo jo)id pue sawayos
uolnnInNsul qe130v syIom-211gnd 35331 daNN Ag patoddns
JUBU-0IDIW  YUM /s19foud sdnoJ8 spooyl|aal| Allunwwod
000°0Y OA1/  Bunuesd-ug dann X dunsixa  Buiziin €' Auay
eyep
000", 1autaiul/auswdinba
elpaW-RINIA
000°0T
siauodal
Ajunwiwos/yinoa
000'5¢ 1sije1dads
uol3o9304d |B1D0S
‘U0I329]|02
, BlEp pPUB Y2JeaSaJ AllelIuenb
000'sT 1s1|e10ads spooyljaar] Yum wayy Suluiquiod pue spoylaw
U01123||02 B2UIPIAS BAI}RAOUUI
SIUB}NSUOD |BeJO| 3uisn SJUBLWISSASSE JIWOU023-0100S
pUE |eUOIIBUIBIU| X PasN204-uazId JINPUO) 7' ¢ ANAIDY




